Course Format
College of Management, National Sun Yet-Sen University
	Chinese Course Title
	人力資源管理
	課號
	B4002031

	English Course Title
	Human Resource Management

	Class Format
	Elective
	Requirement
	none
	Department
	B.M.

	Instructor
	H. Jason Huang
	Credit
	3

	Course Objectives

	Investment in its human resource is the greatest challenge to a modern business during its development process. It has become necessary to understand the human resource components within an organization and learn about how to manage them. This course calls for keen observations and a comprehensive understanding of the human resource department from an open system perspective.  

	Course Outline

	Students will develop skills in analyzing the dynamics of human resource activities. The students will develop a sense of how one leads and organizes in relation to those human resource topics – leading change, developing organizational culture, and motivating people.

	Teaching Format

	Lecture /Discussion

	Office Hours:

	Tuesday 13:00~14:00；Wednesday13:00~14:00; or by appointment

	Grading Standard: 

	Class contribution (10%);Mid-term exam (30%);Team work on case study （30%）;Final exam (30%)

	Reference/Text

	Byars, L.L. and Rue, L. W. (2006). Human Resource Management, 8/E. McGraw- Hill/Erwin, New York, N.Y.

	Course content/ Progress / Documents

	Week

Date

Content

1

2/19

Human Resource Management: A Strategic Function

2

2/26

Implementing equal employment opportunity

3

3/4

Job analysis and job design

4

3/11

Human resource planning

5

3/18

Recruiting employees

6

3/25

Selecting employees

7

4/1

Orientation and employee training

8

4/8

Management and organizational development

9

4/15

Mid-term Examination

10

4/22

Career development

11

4/29

Performance management systems

12

5/6

The organizational reward system

13

5/13

Base wage and salary systems

14

5/20

Incentive pay systems

15

5/27

Employee benefits

16

6/3

Employee safety and health

17

6/10

Employee relations

18

6/17

Final Examination




